City of Charleston Green Committee

Land-Use and Planning Subcommittee Meeting

Tuesday May 27th, 2008

LS3P, 205 1/2 King Street

NOTES

Attendees: Carolee Williams, Cameron Lowery, Rich Estes, Pat Sullivan, John Tarkany, Joel McKellar, Paige King, Mayo Read, Mandi (Herring) Bello, Phil Dustan, Jack Richardson, Christopher Morgan, Elizabeth Hagood, Brandon Call
Announcements:

Next full Green Committee Meeting: June 10th 
Next Land-Use and Planning Subcommittee Meeting: June 24th 

A series of community meetings regarding the Johns Island Smart Code will be held on the following dates:

6 p.m. Wednesday May 28th at the Berkeley Electric Cooperative's Johns Island district offices at 3351 Maybank Highway.

The remaining meetings are:

· Hands-on community design workshop, 6-9 p.m. Thursday.

· Community pin-up and review, 10-11:30 a.m. Saturday.

· Closing presentation, 6-8 p.m. Monday.

Two current local land-use related measures were also brought up, one that that supports tree planting to reduce electricity, and another city ordinance that would require street trees on all new streets. 

Notes:

Summer Schedule and Goals:
· Every meeting someone will present a set of recommendations. 

· These recommendations are not meant to be perfect.

· Our goal should be to fill out the recommendation chart. 

· Also, sometimes a white paper is a more effective way of communicating about a recommendation. This should be taken into consideration. 

· June 10th – Meeting with Transportation Subcommittee to discuss shared objectives.

· June 24th – Mayo Read will discuss trees and John Tarkany will discuss brownfields. 

· July 8th, July 22nd, August 5th, and August 19th are currently open dates.  

Michelle Sinkler: 

· Michelle discussed the value of looking at different goal areas including the peninsula, early suburbs, and new suburbs. 

· Rules of the Game: Institute regulations that force high-density development, while taking into account affordability given the pressures of gentrification. 

· Provide incentives to reduce vehicle-miles traveled (VMT) to and from work sites; building work-force housing can help accomplish this goal. 

· VMT may be a key metric used in this process, and incentives should focus on reducing the number of VMT. 

· For future development road infrastructure and zoning should be done first, and development second. This will help ensure smarter land use decisions. 

· Impact fees should also be considered as a way of ensuring smarter land use decisions.

· Create incentives to encourage development where and how it is desired for smarter growth.

· Look into transferable development rights (TDR) – this works as a cap and trade system, where an area of land is given a certain amount of saleable density credits.  This system can allow greater densities where desired such as where transit is available and also can preserve lands where development is not desired but the zoning for development is already in place.   Ideally the County would need to be involved for this to work with an overall cap.  This tool also supports the preservation of agricultural land and therefore locally grown produce.

· For the downtown area, where infrastructure is already in place, work on instituting better public transit, as well as bike paths. This will help get people off the roads.  

· Diversification of land-uses is also necessary to reduce VMT. This can possibly be accomplished through grant money.  Create incentives for developments that show that VMT is reduced.

· Encourage development on brownfields where infrastructure is available.

· Support workforce housing to try to get a % of all new housing that is affordable for workforce housing.  Need to justify the % allocated through a study.  In Bermuda all hotels must include workforce housing as a part of their hotels.

· Also, if density rises, open space must be secured for mixed use. 

· Another way to offer incentives is through an ombudsman/handholder to fast track a smart growth/brownfield development/mixed use/transit oriented development etc. project through their City approvals.  It would be valuable to developers to identify where such properties are located and necessary principles for development.  These sites could be identified in the comprehensive plan.  ULI is looking at something like this and is called Growth Alliance.  Charlotte Mecklenburg County has done this.

· Obstacles to these ideas and programs should also be taken into consideration during the planning process and added to the spreadsheet. 

